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Iroquois Ridge High School

BOG 4E1  -  BECOMING A MANAGER - Course Outline
	Teacher Name

Mr. Goddard
	CHATT goddardm@hdsb.ca
	Website

	
	Office Hours 8:15am – 3:00pm
	Room 112


This course helps students prepare for managerial positions in their future careers. Students will focus on the development of core skills required to become a successful manager, including operations management, inventory control, marketing, financial planning, scheduling and communication. Students will also explore the management challenges of hiring, training and motivating employees, and complying with legal requirements.
What will you be expected to learn? (Key Learnings)

In this course, you will be expected to provide evidence that you can:

1. Explain the role of a manager,intrapreneurship and the appropriate use of communication in the business environment.
2. Describe Canada’s business environment.

3. explain and demonstrate an understanding of physical inventory control, the role of marketing, employee work schedules, and financial management techniques used in business.
4. Explain and describe the nature and importance of effective leadership, the mechanics and processes of group dynamics, in a business environment.

5. Analyze the role of the manager in motivating employees.

6. Explain and describe the procedures for hiring and training employees

7. Explain and describe the need for laws and regulations that govern working conditions.

8. Analyze and communicate the opportunities for employment.

	Knowledge

Emphasizes the ability to recall factual information, recognize fundamental concepts and the foundational skills of the subject/discipline.
	25

	Thinking

Emphasizes the thinking skills used in thinking processes to demonstrate the student’s understanding of information they have processed.
	25

	Communication

Emphasizes the clear, precise and effective use of oral, written and visual language to communicate the student’s understanding of information and ideas
	25

	Application

Emphasizes the application and integration of knowledge, skills, processes and techniques to produce evidence of the student’s understanding.
	25


You will be expected to demonstrate your understanding of these key learnings through your knowledge, thinking, communication and application of the learning.

How will you demonstrate your learning? (what you say, write and do)

	70% of your learning will be assessed through:
	Formative and Summative Evaluations
	Tests & quizzes, cases, assignments/[projects, presentations, journals, etc.,

	30% of your learning will be assess at the end of the course (last four weeks of the semester)through:
	Final Evaluation

15  %
	15% - Final summative culminating activity

	
	Final Evaluation

15  %
	15% - Final in-class examination



	100% of your learning will be recorded as:
	Final Grade on Report Card


Your skills as a learner will be assessed in the way you demonstrate:
	Learning Skill “Look Fors”

	Working Independently
	Accepts responsibility for completing tasks
Demonstrates self direction in learning

	Teamwork
	Shows respect for the ideas and opinions of others in the group or class
Takes responsibility for his or her own share of the work to be done

	Organization
	Manages and uses time effectively and creatively

	Work Habits/Homework
	Completes homework on time and with care
Puts forth consistent effort

Perseveres with complex projects that require sustained effort

Shows attention to detail

	Initiative
	Responds to challenges and takes risks
Seeks assistance when needed


Unit Outlines:

	
	What are you expected to learn?
	How will you demonstrate what you’ve learned?

	Units
	Key Learnings Focus
	Your learning will be demonstrated by what you say, write and do.
	Texts, Materials & Learning Opportunities

	1

Role of the Manager


	1, 2
	Assignments tests & quizzes, case studies, presentations, variety of hands on activities
	Various internet web sites

Current events, various video and media

	2
Operations Management


	3
	
	

	3
Leadership


	4, 5
	
	

	4
Human Resource Management


	6 ,7, 8
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