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BUSINESS LEADERSHIP (BOH4M1) COURSE OUTLINE
This course focuses on the development of leadership skills used in managing a successful business. Students will analyse the role of a leader in business, with a  focus on decision making, management of group dynamics, workplace stress and conflict, motivation of employees, and planning. Effective business communication skills, ethics, and social responsibility are also emphasized.
*This course counts as one credit toward the Business Certificate.
What will you be expected to learn? (Key Learnings)
In this course, you will be expected to provide evidence that you can:
1. Understand the role of management, including all levels, within an organization, including the responsibility to act in an ethical and socially responsible manner.
2. Understand and communicate, using a variety of appropriate techniques and aids, for business purposes.
3. Identify characteristics of effective leaders and compare a variety of leadership styles used in business.
4. Understand motivational theories that assist individuals and teams to function, communicate and interact effectively in the workplace.
5. Evaluate, and apply, a variety of strategies organizations use to manage stress and conflict.
6. Analyze the importance of planning in an organization; short term and long term, and use appropriate planning tools and techniques to achieve success.
7. Discuss how companies respond to internal and external pressures for change.
8. Assess a variety of control measures used by management.

You will be expected to demonstrate your understanding of these key learnings through your knowledge, thinking, communication and application of the learning.
	Knowledge
Emphasizes the ability to recall factual information, recognize fundamental concepts and the foundational skills of the subject/discipline.
	30%

	Thinking
Emphasizes the thinking skills used in thinking processes to demonstrate the student’s understanding of information they have processed.
	20%

	Communication
Emphasizes the clear, precise and effective use of oral, written and visual language to communicate the student’s understanding of information and ideas
	20%

	Application
Emphasizes the application and integration of knowledge, skills, processes and techniques to produce evidence of the student’s understanding.
	30%


How will you demonstrate your learning? (what you say, write and do)
	70% of your learning will be assessed through:
	Formative and Summative Evaluations
	Assignments, presentations, quizzes, tests, business reports, business letters, interviews, etc.

	30% of your learning will be assess at the end of the course (last four weeks of the semester)through:
	Final Evaluation
  
Project 15%

	Project could include completion and analysis of personal awareness and growth activities, preparation of a portfolio, presentation or writing a business report.

	
	Final Evaluation Exam 15%
	To include key concepts covered during the semester.  

	100% of your learning will be recorded as:
	Final Grade on Report Card





Your skills as a learner will be assessed in the way you demonstrate:
	Learning Skill “Look Fors”

	Responsibility
	· fulfils responsibilities and commitments within the learning environment;
· completes and submits class work, homework, and assignments according to agreed upon timelines;
· takes responsibility for and manages own behaviour.

	Organization
	· devises and follows a plan and process for completing work and tasks;
· establishes priorities and manages time to complete tasks and achieve goals;
· identifies, gathers, evaluates, and uses information, technology, and resources to complete tasks.

	Independent Work
	· independently monitors, assesses, and revises plans to complete tasks and meet goals;
· uses class time appropriately to complete tasks; follows instructions with minimal supervision

	Collaboration
	· accepts various roles and an equitable share of work in a group;
· responds positively to the ideas, opinions, values, and traditions of others;
· builds healthy peer-to-peer relationships through personal and media-assisted interactions;
· works with others to resolve conflicts and build consensus to achieve group goals;
· shares information, resources, and expertise and promotes critical thinking to solve problems and make decisions.

	Initiative
	· looks for and acts on new ideas and opportunities for learning; 
· demonstrates the capacity for innovation and a willingness to take risks;
· demonstrates curiosity and interest in learning;
· approaches new tasks with a positive attitude;
· recognizes and advocates appropriately for the rights of self and others.
· demonstrates interest and curiosity about concepts, objects, events, and resources

	Self-Regulation
	· sets own individual goals and monitors progress towards achieving them;
· seeks clarification or assistance when needed;
· assesses and reflects critically on own strengths, needs, and interests;
· identifies learning opportunities, choices, and strategies to meet personal needs and achieve goals;
· perseveres and makes an effort when responding to challenges.




BOH4M1
Unit Outlines:
	
	What are you expected to learn?
	How will you demonstrate what you’ve learned?

	Units
	Key Learnings Focus
	Your learning will be demonstrated by what you say, write and do.
	Texts, Materials & Learning Opportunities

	1
Foundations
of Management
	
1, 2
	· Presentation
· Business communication assignment
· Quiz and/or test
· Class discussion
	· Schermerhorn: Management text
· Lessons
· Newspaper and magazine articles
· Handouts
· Internet research
· Case studies

	2
Ethics and Social Responsibility
	1,2
	· Code of Ethics
· Social Audit
· Quiz and/or test
· Class Discussion
	· Schermerhorn: Management text
· Lessons
· Newspaper and magazine articles
· Handouts
· Internet research
· Case studies

	2
Leading


	
3
	· Leader Report
· Role play
· Self assessment
· Class discussion
· Quiz and/or test
	· Schermerhorn: Management text
· Lessons
· Newspaper and magazine articles
· Handouts
· Internet research
· Case studies

	3
Management Challenges

	
4, 5, 7
	· Role play
· Business report
· Self assessment
· Class discussion
· Quiz and/or test
	· Schermerhorn: Management text
· Lessons
· Newspaper and magazine articles
· Handouts
· Internet research 
· Case studies

	4
Planning and Controlling


	
6, 8
	· Group planning activity
· Business report
· Presentation
· Quiz and/or test
· Class discussion
	· Schermerhorn: Management text
· Lessons
· Newspaper and magazine articles
· Handouts
· Internet research
· Case studies
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